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Background

• As a Center of Independent Living, the 
Disability Empowerment Center (DEC) 
provides an array of independent living 
services to help individuals with disabilities 
live independently in their community. 3

• The Living Well in the Community is an online 
independent living curriculum that is widely 
used. It was created to address the need for 
self-management skills for goals related to 
independent living. 1, 3

• The Living Well in the Community topics were 
well-received by DEC consumers, but  the 
content within the curriculum did not 
resonate with their lived experiences. 

• Using a community-based participatory 
research provides valuable insight as 
consumers are the 'experts of experience.' 2
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A framework for the DEC to follow for future module 
revisions detailing:

• A step-by-step guide outlining the process of 
receiving feedback, identifying key focus areas, and 
implementing changes to the curriculum

• A synthesis of the findings and revisions that can 
be implemented throughout the curriculum

• Included a table of vocabulary that shows more 
inclusive and representative language (Language 
Suggestions Table)

Considerations for modifications and 
implementation of future curriculum modules:

• Highlight importance of independent living by 
asking, ‘how does this module empower a person’s 
sense of independence’?

• Integrate the social model of disability into the lens 
of future critiques and updates. 

• Integrate community-specific & non-ableist 
language.

• Continually revisit possibility for future updates by 
engaging consumers in collaboration to meet the 
dynamic and evolving needs of the community.

Needs Assessment: Process

• Through integration of the key aspects of independent living that resonated with participants of Disability 
Empowerment Center, we created community-driven revised modules and a framework to inform future 
module revisions.  

• We aim to support DEC participants in developing independent                                                                 
living skills by increasing engagement with the IL curriculum. 

• The framework has the potential to facilitate a format that                                                                  
can be culturally relevant and can be used to inform future 
directions for Disability Empowerment Center and beyond.

Literature 
Review

• Reviewed literature to identify current 
independent living (IL) programs for 
adults with disabilities and common IL 
topics, barriers and needs for those 
programs

Focus Group

• Completed a focus group with 10 DEC 
staff and 1 consumer to identify 
priorities and challenges. DEC identified 
the importance of self-advocacy for IL 
skills; identified barriers to the current 
curriculum

Module 
Critique

• Held a community partnership meeting 
to critique the advocacy module; 
Identified that the self-advocacy section 
of  advocacy module did not resonate 
with the communities' values and needs

Needs Assessment: Findings

Purpose

• Modify the Living Well in the Community 
curriculum for the Disability Empowerment 
Center using research and input from DEC 
consumers to make the curriculum resonate 
more with the disability community of King 
County in Seattle, Washington 

Disability Empowerment Center

Language Suggestions

Harmful language Preferred language 

Help Getting support; asking for 
assistance

Problem Challenge; barrier; limitation

Physical activity; 
strong

Active engagement; physical 
health

1. Revised Modules

• The curriculum lacked the Social Model of 
Disability

• The current language, metaphors, images and 
examples showed the strongest disconnect 
with the organization’s values

• There is a need to convey the importance of: 1) 
meeting people where they are at 2) choice and 
autonomy 3) Inclusivity for a diverse range of 
life experiences and perspectives

2. Step-by-Step Framework for Future 
Module Revisions

The original advocacy module was revised and 
expanded into two modules that fit the needs of 
the DEC participants: self-advocacy and group-
advocacy

• Curriculum content was reframed as following:

o Language: Used verbiage that is more 
inclusive, neutral, and less assumptive of one's 
experience 

o Metaphors: Avoided analogies, metaphors, 
and imagery that are reductive and don’t 
assume someone’s lived experience

o Examples: Incorporated example banks for 
presenters to reference to increase participant 
engagement

o Opportunities: Included various 
opportunities for participant involvement 
throughout the module

“The Social Model says that people are disabled 

by barriers in society, not by their impairment or 

difference.” –Scope, UK organization working 

toward equity for the  disability community 
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